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Founder’s Message

SHAIL-SATYA FOUNDATION
M A N A V A T A  Z I N D A B A D !

“This first year was not about

waiting until everything was

perfect — it was about taking

the very first step with full

heart and purpose.”

Dear Changemakers,

When we founded Shail-Satya Foundation, we made a simple promise: to act. Not
tomorrow. Not when conditions were perfect. Today.

This year, we established 8 libraries across UP and Bihar, conducted free health
camps, and distributed books and Fundamental Duties booklets. But beyond the
numbers, we built something more lasting — trust. With communities, with
schools, and with you.

I want to take a moment to express my deepest gratitude to every volunteer who
gave their time, every donor who trusted us with their resources, and every well-
wisher who believed in this mission before it was visible to the world.
I sincerely hope you will continue to walk this path with us. The road ahead needs
you just as much as it needs us.
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Pradeep Kumar Jha

Founder

Pradeep Kr. Jha
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Warm regards,



Education Healthcare Awareness Empowerment

School libraries,
book distribution,
learning resources

Free health camps,
medicines, hygiene
& mental health

Constitution
booklets, civic rights,
workshops

Mentorship, youth
skills, women
empowerment

Four Pillars of Work

Trust Reg.
IV 51/2025

NGO Darpan
UP/2025/0572608

PAN
ABLTS3628J

TAN
ALDS13004F

12A URN
ABLTS3628JE20251

GuideStar India
GSN-25038

Who We Are
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Shail-Satya Foundation is a registered public charitable trust dedicated to creating
equal opportunities for underprivileged children and families across India.
Founded by Mr. Pradeep Kumar Jha and based in Varanasi, we work at the
intersection of education, healthcare, constitutional awareness, and community
empowerment.

Vision

Our vision is to create a just and
compassionate society where every
individual, regardless of background, has
access to quality education, healthcare,
and the opportunity to live with dignity.
We strive to empower communities to
lead change from within.

Mission

Our mission is to expand access to
quality education through community
libraries, promote health and well-
being through camps and awareness
programs, build informed communities
through constitutional awareness, and
empower individuals with skills and
opportunities for a better future.

Legal Registration
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3700+
Children Benefited
Through education

8
Libraries Established

4 UP - 4 BIhar

750+
Health Camp

People benefited

1300+
Books Distributed

To Cihildren

100+
Booklets

Fundamental Duties

2
States

UP & Bihar

5
Volunteers

On the ground

1
Annual Report
Year 1 complete

Year at a Glance
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Every number below represents a real life touched, a real community served.
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"Behind every number is a child with a book, a family that received
care, and a citizen who knows their rights."

SHAIL-SATYA FOUNDATION
M A N A V A T A  Z I N D A B A D !



04

Dosti Kitabon Se
"Dosti Kitabon Se" - Let Their Dreams Find Wings
 - is built on a simple belief: every child deserves a space to read. In 1  year, we
established 8 libraries in government schools across Uttar Pradesh and Bihar,
transforming empty corners into learning sanctuaries.

st
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Ramdas Primary School Varanasi

Composite School
Matrimath Varanasi

PS Futiya Chandauli

Composite School
Sadibankat Mirzapur

UP: 4 Libraries

GMS Dighi Kala Hajipur

Kanya M.S. Golghar
Park Patna

Utkramit Middle School Hajipur

Chinhit Middle School Nalanda

Bihar: 4 Libraries

SHAIL-SATYA FOUNDATION
M A N A V A T A  Z I N D A B A D !

https://www.shailsatyafoundation.org/wp-admin/post.php?post=16175&action=edit


750+
People Benefited
Free health camp

3
Services

Provided free

100%
Free of Charge

No cost to anyone

General Health Check-ups
Free consultations and physical examinations for adults and children.

Blood Pressure & Sugar Tests
Screening for hypertension and diabetes — critical for rural communities.

Medicine Distribution
Essential medicines provided free of charge to those in need.

Free Health Camps · Caring for Every Life
Good health is a fundamental right, not a privilege. In our first year, Shail-Satya
Foundation organized free health check-up camps bringing essential medical
services directly to underserved communities — at no cost.

Health Initiative
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Services Provided

"Healthcare is not charity — it is dignity. Every person deserves
access to basic medical care regardless of income."
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From the Ground
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Total Donations Received
₹ 19,785*

Total Expenses (Year 1)
₹ 75,000*

0 10 20 30 40 50 60 70

Library Setup

Health Camp

Ground Outreach Travel

Operations & Administration

Expense %

62

25

8
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A Note on Year 1 Finances
Our first year was heavily founder-funded, reflecting our commitment to act rather than wait.
Detailed financial records are maintained internally and available upon request. A formal
external audit will be published from Year 2 onwards.

Financial Snapshot
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Where the resources went · Year 1 · 2025–26
We believe in full transparency. Below is an honest summary of our Year 1
finances — simple, clear, and accountable.
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* Approx

Where the Money Was Spent

Year 1 deficit was covered by founder contribution — reflecting our commitment
to act before we had everything.

SHAIL-SATYA FOUNDATION
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Reaching Remote Schools

Identifying and accessing government schools in remote areas of UP and Bihar
required significant groundwork, local coordination, and multiple visits.

Building Community Trust

Trust is earned, not assumed. Early months required consistent presence before
communities opened their doors to our programs.

Logistics & Resources

Transporting books, library materials, and medical supplies to distributed
locations was both cost-intensive and time-consuming.

"Challenges are not the opposite of progress — they are part of it."

Challenges & Learnings
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Our first year taught us more than any plan could have. We share these
challenges not as shortcomings, but as proof that we showed up and kept going.
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Challenges We Faced

Honest reflection makes us stronger. Here is what we learned on the ground in
Year 1.

Key Learnings

Local partnerships make the difference

Start small, build deep community roots first

Consistency matters more than scale in Year 1

SHAIL-SATYA FOUNDATION
M A N A V A T A  Z I N D A B A D !



Road Ahead
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Our Vision for 2026–27
The foundation is laid. The communities trust us. The children are waiting. Now we
build higher with more libraries, more workshops, more lives touched, and more
states reached. The best of Shail-Satya Foundation (SSF) is still ahead.
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25 Libraries - Scaling Dosti Kitabon Se
Phase 2 targets 25 libraries in government schools across UP, Bihar, and beyond
giving thousands more children their first dedicated reading space.

Know Your Constitution Workshops
Taking civic awareness inside classrooms — structured workshops in government
schools on Fundamental Rights, Duties, and constitutional values.

State Expansion
Moving beyond UP and Bihar — identifying new states where our library and
health camp model can be replicated with local community partnerships.

Volunteer Programme
Launching a structured volunteer onboarding system — giving individuals,
students, and corporates a clear way to contribute time and skills on the ground
and over the social media.

Formal Financial Audit
Commissioning our first external financial audit — published as part of Annual
Report 2026–27 for full donor transparency.

“Year 1 was about planting seeds. Year 2 is about watching them
grow — wider, deeper, stronger.”

SHAIL-SATYA FOUNDATION
M A N A V A T A  Z I N D A B A D !



www.shailsatyafoundation.org

info@shaillsatyafoundation.org

+91-8756535124

N.1/12-L-4-A, Nagwa, Lanka, Varanasi, UP - 221005

Together for Change
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Every library we built had hands behind it. Every child who picked up a book had
someone who cared enough to make it possible. Every health camp had hearts
that showed up.
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That someone, those hands, those hearts — could be yours.

Join Shail-Satya Foundation as a donor, volunteer, or partner, and help us bring
education, healthcare, and hope to those who need it most.

Connect Us

Follow our Journey

shailsatyafoundation

shail-satya-foundation

+91-8756535124

shailsatyafoundation

ShailSatyaFdn Scan to Explore

"You don't have to do everything. Just do something. Together, it adds up."

SHAIL-SATYA FOUNDATION
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